The Trane Compan

1990 1991 1992

Fred Haynes' Company

1990 Roger Lone

1993 1994

1993 Patti Rupp submits false claims and falsifies invoices (through 1994)
1993 Company earnings drop 25%

1994 Company loses largest light commercial customer [(Pace Warehouse)
1994 Company earnings drop 72% from 1992

1994 Company writes off $250Kk in bad debts

1994 Gross profit margins unacceptable to Haynes

1994 Haynes pressures Forward to get margins up

1994 Company has cumbersome nonproductive procedures
1994 Company departments do not cooperate with other departments

1994 Company management does not communicate or listen to employees

1994 Denice Louder submits false claims and falsifies invoices (through 1995)

Claimhacks unusually high
(noted by Texas and
Tennesse offices)

Fall 1994 Feh 1995

Moss is shown 2 sets of invoices  ranes-puu

Denice Louder retypes invoices for the audit  1aefen-mar3
Moss hears rumors of false invoices  taeen

Moss tells Haynes of rumours 1aeren

Moss is shown false iNVoiCeS  ren- Mar-Harrington

Moss is told of hogus claimbacks  1ate ren- march 6 - Neinzmann
Moss tells Haynes  1ate Fen-march 6

Moss is told by Louder she retyped invoiceS  march3

Moss tells Haynes invoices being retyped  march3

Haynes is told by Graves DPG is retyping invoices to cover
tracks forthe audit  warcn1-eraves

Moss is told by Graves 2 sets of invoices with different price, quantity
hefore March 6

Moss tells Haynes  nveiore marcn 6

Moss and Haynes decide notto tell Trane  marcn3
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40% of invoices
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March 17 March 21 March 22 April 4 April 5-1pm April 17 April 17 May 12

Moss and Haynes
meet with Forward  warcns
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